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MARKETING JOB TITLES
Decoded: what they really mean
One company's Manager is another company's Senior Director. Titles are chaos — but they still tell you 

something about scope, accountability and level. I did some research, and here's the map.

INDIVIDUAL CONTRIBUTOR MANAGER DIRECTOR+



H O W T O  R EA D  T H I S  D E C K

Every function splits three ways

IC
Specialist · Associate · 
Coordinator

Owns execution through your own effort. 

You run the campaign; someone else 

decided it should exist.

Typically 0–3 years

MGR
Manager · Senior Manager

Owns strategy plus execution, and 

increasingly other people. Accountable 

for a number, not just a deliverable.

Typically 3–10 years

DIR+
Director · Senior Director · 
VP
Owns business outcomes and the org 

that delivers them. Manages managers. 

Sits in the room with the C-suite.

Typically 7–15+ years



T H E  F U N C T I O N  M A P

Nine lanes of marketing

01

Demand Generation & Growth
02

Product Marketing

03

Corporate & Brand

04

Content Marketing
05

Email & Lifecycle

06

Field & Events

07

Marketing Ops & Tech

08

Account-Based Marketing
09

Performance & Paid Media



T H E  L A D D ER

What each level is actually paid to own
LEVEL YEARS WHAT  YO U OWN US BASE,  TYPICAL

Specialist / Associate 0–3 Tasks and deliverables. You execute someone else's plan and 

learn how the machine works.

$55–100K

Manager 3–7 A channel, program or product end to end. First time you carry 

a target of your own.

$95–160K

Senior Manager 5–10 Multiple segments, products or regions — or deep specialist 

authority. May or may not manage people.

$130–185K

Director 7–12 A business outcome and the team that produces it. Holds 

other functions accountable, not just their own.

$165–230K

Senior Director 10–15 A whole function across the company. Builds capability and 

org design, not just campaigns.

$200–270K

VP 15+ Marketing's contribution to company revenue. Manages 

directors. Executive team member.

$250–350K



F U N C T I O N  0 1  /  0 9

Demand Generation & Growth

INDIV IDUAL CO NTRIBUTO R $65–95K

Demand Generation Specialist

Growth Marketing Associate

Performance Marketing Coordinator

MANAG ER $110–155K

Demand Generation Manager

Growth Marketing Manager

Performance Marketing Manager

DIRECTO R+ $175–290K

Director of Demand Generation

Senior Director of Growth

VP of Demand Generation



F U N C T I O N  0 2  /  0 9

Product Marketing

INDIV IDUAL CO NTRIBUTO R $75–105K

Product Marketing Specialist

Product Marketing Associate

MANAG ER $125–170K

Product Marketing Manager

Senior Product Marketing Manager

DIRECTOR+ $185–300K

Director of Product Marketing

Senior Director / VP of Product 
Marketing



F U N C T I O N  0 3  /  0 9

Corporate & Brand Marketing

I ND I V IDUA L  CONT RI BU TOR $60–90K

Marketing Specialist

Corporate Communications Specialist

Brand Associate

MANAG ER $105–150K

Corporate Marketing Manager

Brand Manager

Communications Manager

DIRECTOR+ $170–280K

Director of Corporate Marketing

Senior Director / VP of Marketing



F U N C T I O N  0 4  /  0 9

Content Marketing

INDIV IDUAL CO NTRIBUTO R
$55–85K

Content Writer / Specialist

Content Coordinator

Content Strategist

MANAG ER $95–140K

Content Manager

Senior Content Manager

DIRECTOR+ $150–230K

Director of Content Marketing



F U N C T I O N  0 5  /  0 9

Email & Lifecycle Marketing

INDIV IDUAL CO NTRIBUTO R $60–90K

Email Marketing Specialist

Lifecycle Marketing Coordinator

Marketing Automation Specialist

MANAG ER $100–145K

Email Marketing Manager

Lifecycle Marketing Manager

Marketing Automation Manager

DIRECTO R+ $160–240K

Director of Lifecycle Marketing



F U N C T I O N  0 6  /  0 9

Field & Events Marketing

INDIV IDUAL CO NTRIBUTO R $55–85K

Event Coordinator

Field Marketing Specialist

Events Associate

MANAG ER $95–140K

Field Marketing Manager

Events Manager

Regional Marketing Manager

DIRECTOR+ $155–240K

Director of Field / Events Marketing

Regional Director of Marketing



F U N C T I O N  0 7  /  0 9

Marketing Operations & 
Technology

INDIV IDUAL CO NTRIBUTO R $70–100K

Marketing Operations Specialist

Marketing Coordinator

Demand Operations Analyst

MANAG ER $115–160K

Marketing Operations Manager

Senior Marketing Operations Manager

Analytics Manager

DIRECTO R+ $175–275K

Director of Marketing Operations

Senior Director / VP of Marketing 
Operations



F U N C T I O N  0 8  /  0 9

Account-Based Marketing

INDIV IDUAL CO NTRIBUTO R $70–100K

ABM Specialist

Account-Based Marketer

MANAG ER $115–160K

ABM Manager

Senior ABM Manager

DIRECTO R+ $170–250K

Director of ABM



F U N C T I O N  0 9  /  0 9

Performance & Paid Media

INDIV IDUAL CO NTRIBUTO R $60–95K

Paid Media Specialist

Performance Marketing Associate

MANAG ER $110–155K

Paid Media Manager

Performance Marketing Manager

DIRECTO R+ $170–260K

Director of Paid Media



R E AD I N G  A  J O B  D E SC R I P T I O N

The verbs tell you the level

Owns / Leads

Strategic scope. You decide 

what happens, not just how it 

gets done.

Manages / 
Oversees
People leadership. There are 

humans, agencies or vendors 

reporting into you.

Executes / 
Supports
Tactical scope. Whatever the 

title says, this is an individual 

contributor role.

Accountable for

A business outcome sits on 

your name. Find out which 

number before you accept.

A "Manager" job description full of "supports" and "assists" is a specialist role with a nicer title. A "Specialist" posting 

full of "owns" is a manager role that hasn't been re-levelled — and often, re-priced.



C O N T E XT

Company size rewrites every title

10–50 PEO PLE

Titles compress
A "Marketing Manager" may own demand 

gen, content, events and the website. 

Director-level scope, manager-level pay.

50–500 PEOPLE

Titles start to mean it
Functions separate out. A Demand Gen 

Manager does demand gen. Levels 

roughly match the ladder on slide four.

500+ PEOPLE

Titles fragment
Roles split into narrow specialisms — 

lifecycle email, one region, one product 

line. Deep, not wide.



A PP L Y IN G  I T

Where you should be applying

3–5 yrs Manager roles. Stop applying to Specialist postings out of 

caution.

7–10 yrs Director roles, and Senior Manager where the scope is 

genuinely bigger.

15+ yrs Director and VP. A Manager title at this point is a step 

backwards in pay and scope.

THREE THINGS TO  CHECK

Scope. One product or many? One region or the company?

Accountability. Which number is yours when the board asks?

Reporting line. Who you report to caps how senior the role 

really is.



T H E  S H O R T  V E R S I O N

Read the job description, not the title

Scope, accountability and reporting line will tell you more in thirty seconds than the title on 

the posting ever will. And don't undersell yourself — the level you're offered is usually the 

level you asked for.

Which title has tripped you up? Tell me in the comments.

Salary figures are approximate US base ranges for a mid-size tech 

company and vary widely by stage, sector and geography.
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